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Webinar Agenda

AlIntroductions
AOverview of UTIMCO Project
AReview of AIM Software Functionality

AQuestions & Answers
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Questions/Technical Issue

Questions
A Please use the Questions section of the

GoToWebinatoolbar

Technical Issues

A Jason Viado at Application Experts
A 3035655925

A jason@appx.com
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Kevin Kelly
Founder and CEO, Application Experts
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) | Joe McVicker
. / | Founder and CTO, Application Experts

¥ 1 Mark Shoberg
@ Director of Private Markets, UTIMCO
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The power of U

Our Company
A Started in 2006

A Headquartered outside of Denver with
offices in Boston and Chicago

A 18 clients with more than $30B AUM are
using AIM software

Our Solution
A AIM (Alternative Investment Management
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Joe McVicke

Our Technology
A AIM leverages the Force.com platform
A Leading ordemand platform
A A million users served daily
A Secure and reliable
lesforce comn A No hardware or software to install
A AIM is a large native application
A Easy to configure
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The power of U
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Mark ShobergUTIMCO

Mark Shoberg
A Manages over $4B for UTIMCO

A Experience in many industries including IT,
Oil & Gas, Consulting and Real Estate

UTIMCO

A Founded in 1996 as the first investment
corporation formed by a public university

A $20B AUM and 46 employees
A 6 asset classes in 3 investment categories
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Pain Points & Inefficiencies

A Disparate process across investment teams
A Growth of endowments and staff requires more centralized approach
A Non centralized systems per investment team
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I Contacts

i Documents

i Activity History

i Duplicative input of information (not all updated)
Inconsistent information by team member

Ad hoc reporting and manual creation (no current datak "Q\-\) e
Inefficient communication

Follow up between staff required to assess history and process ,fﬁaff_’;?_.
Lack of ability for secondary staff to provide input

|
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i Repeated information flow /
'

History often resides with individual staff members

To o I

"Shall I file it or do you want to

A Lack of institutional knowledge and history retention €ind it again?”




Advisory Board Meetings
Annual Meetings
Diligence Calls Diligence Calls
Fund Reviews
Fund Progress

Contact Management
Relation to Opportunities

Legal e /}—//,)\ Management Transition
GPs AN Periodic Updates
LPs
Agents
Notes &
History

Pipeline Management
Forward Calendar

Portfolio Updates - Budget Reporting

Moni_tor Actiyity Aetivitias
Email retention Mail Merge
Document retention

Improved Communication
Relationship Changes
UTIMCO Notices




Benefits of UTIMCO wide System

Centralized retention of pipeline, relationship information, and activity history
Uniform investment process across investment teams
Increased visibility across investment platform

Consistent outbound communication

Reduction in missed opportunities

Improved data intedgrigingle source of information

Improve historical perspective

More robust reporting capability

Improved execution and targeting

Cross team communication of activity

Better forecasting of investments and capacity

Improved relationship communication (additive communication)
Improved negotiations (Legal history, etc)

Clear accountability for relationships and prospects
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The power of U

AIM System Demonstration
1. Investment Pipeline
A Managing different pools of capital
A Due diligence process
A To do (task) management
2. Centralized Contact Management
A Gaining visibility into relationships
3. Reporting and Analytics
A Automatic distribution
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